
ID Task

Mode

Task Name Duration Start Finish

1 100 Dalton NODA - Charlotte NC 905 days Mon 9/7/26 Tue 2/27/29

2 Notice To Proceed 0 days Mon 9/7/26 Mon 9/7/26

3 Project Critical Milestones 647 days Mon 9/7/26 Tue 2/27/29

4 Owner Deliverable Milestones 530 days Mon 9/7/26 Fri 9/15/28

5 Builders Risk Policy In Place 0 days Mon 9/7/26 Mon 9/7/26

6 Permits 36 days Mon 9/7/26 Tue 10/27/26

7 Land Disturbance/Stormwater Permits Issued 0 days Mon 9/7/26 Mon 9/7/26

8 Foundation/Building Permits Issued 0 days Tue 10/27/26 Tue 10/27/26

9  Utilities 510 days Mon 10/5/26 Fri 9/15/28

10 Critical Shop Drawing Approvals (UDS System, Precast) 0 days Mon 10/5/26 Mon 10/5/26

11 Utility Permit to Construct Issued 0 days Tue 10/6/26 Tue 10/6/26

12 For Construction Power Plan 0 days Wed 11/18/26 Wed 11/18/26

13 For Construction Telecom/Internet Plan 0 days Wed 11/18/26 Wed 11/18/26

14 Construction Power for Crane 0 days Mon 3/8/27 Mon 3/8/27

15 Active Temp Construction Power (Framing) 0 days Thu 5/20/27 Thu 5/20/27

16 Active Construction Water 0 days Thu 6/3/27 Thu 6/3/27

17 House/Unit Electrical Service Applications 0 days Wed 3/29/28 Wed 3/29/28

18 Electric Meters Set 83 days Tue 5/23/28 Fri 9/15/28

19 House/Garage 0 days Tue 5/23/28 Tue 5/23/28

20 Level 7 0 days Tue 5/23/28 Tue 5/23/28

21 Level 6 0 days Tue 6/6/28 Tue 6/6/28

22 Level 5 0 days Tue 6/20/28 Tue 6/20/28

23 Level 4 0 days Fri 7/21/28 Fri 7/21/28

24 Level 3 0 days Fri 8/11/28 Fri 8/11/28

25 Level 2 0 days Fri 9/1/28 Fri 9/1/28

26 Level 1 0 days Fri 9/15/28 Fri 9/15/28

27 Active Phone Lines 0 days Wed 7/26/28 Wed 7/26/28

28 Water/Sewer Permit to Operate Issued 0 days Fri 4/28/28 Fri 4/28/28

29 Water Meters Set 0 days Fri 5/12/28 Fri 5/12/28

30 Construction Milestones 278 days Mon 1/18/27 Thu 2/10/28

31 Concrete Foundation Start 0 days Mon 1/18/27 Mon 1/18/27

32 Parking Garage Start 0 days Fri 3/5/27 Fri 3/5/27

33 Parking Garage Structure Finish 0 days Tue 5/11/27 Tue 5/11/27

34 Concrete Vertical Start 0 days Fri 4/9/27 Fri 4/9/27

35 Concrete Vertical Finish 0 days Wed 8/18/27 Wed 8/18/27

36 Framing Start 0 days Wed 8/18/27 Wed 8/18/27

37 Dry In (Roof) 0 days Thu 2/10/28 Thu 2/10/28

38 Turnover 69 days Wed 11/22/28 Tue 2/27/29

39 Leasing and Level 1 Parking Garage 0 days Wed 11/22/28 Wed 11/22/28

40 Level 7 0 days Wed 11/22/28 Wed 11/22/28

41 Level 6 0 days Wed 12/6/28 Wed 12/6/28

42 Level 5 0 days Wed 12/20/28 Wed 12/20/28

43 Level 4 0 days Wed 1/3/29 Wed 1/3/29

44 Parking Garage (L2-Roof) 0 days Tue 1/30/29 Tue 1/30/29

45 Level 3 0 days Tue 1/30/29 Tue 1/30/29

46 Level 2 0 days Tue 2/13/29 Tue 2/13/29
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ID Task

Mode

Task Name Duration Start Finish

47 Level 1 (Units) 0 days Tue 2/27/29 Tue 2/27/29

48 Project Completion 0 days Tue 2/27/29 Tue 2/27/29

49 Construction 647 days Mon 9/7/26 Tue 2/27/29

50 Sitework 112 days Mon 9/7/26 Tue 2/9/27

51 Mobilization 5 days Mon 9/7/26 Fri 9/11/26

52 Erosion Control and Tree Protection 6 days Mon 9/14/26 Mon 9/21/26

53 Environmental 15 days Tue 9/22/26 Mon 10/12/26

54 Mass Grading 20 days Tue 10/13/26 Mon 11/9/26

55 Excavation and Grading Complete 0 days Mon 11/9/26 Mon 11/9/26

56 Ground Improvements (Agg Piers) 20 days Tue 11/10/26 Mon 12/7/26

57 Utilities 30 days Tue 12/8/26 Mon 1/18/27

65 Fine Grading 20 days Wed 1/13/27 Tue 2/9/27

66 Final Sitework/Hardscape/Landscape 103 days Tue 6/6/28 Thu 10/26/28

67 N Tryon/Dalton Ave 75 days Tue 6/6/28 Mon 9/18/28

73 Dunloe/Sylvania 60 days Fri 8/4/28 Thu 10/26/28

79 Tower Crane 576 days Tue 12/8/26 Wed 7/5/28

80 Foundation 5 days Tue 12/8/26 Mon 12/14/26

81 Erection 5 days Mon 4/19/27 Fri 4/23/27

82 Disassemble and Demobilize 5 days Thu 6/29/28 Wed 7/5/28

83 Parking Garage 401 days Mon 9/7/26 Tue 10/12/27

84 Design& Procurement 100 days Mon 9/7/26 Fri 1/22/27

85 Parking Garage CIP Concrete Footings/Walls 30 days Tue 12/8/26 Mon 1/18/27

86 Parking Deck Construction 60 days Mon 1/25/27 Fri 4/16/27

89 Parking Deck UG Rough 7 days Mon 4/19/27 Tue 4/27/27

90 Parking Deck SOG 10 days Wed 4/28/27 Tue 5/11/27

91 Rough-In 35 days Wed 5/12/27 Tue 6/29/27

92 Exteriors 45 days Wed 6/30/27 Tue 8/31/27

93 Trim Out 30 days Wed 9/1/27 Tue 10/12/27

94 Vertical Construction 517 days Mon 3/8/27 Tue 2/27/29

95 Foundations and Undergrounds 57 days Mon 3/8/27 Tue 5/25/27

111 Concrete Podium 79 days Fri 4/30/27 Wed 8/18/27

142 Framing 161 days Thu 7/1/27 Thu 2/10/28

160 Rough-In 165 days Wed 10/6/27 Tue 5/23/28

217 Exteriors 126 days Thu 2/10/28 Thu 8/3/28

258 Courtyard/Pool/Hardscape/Landscape 90 days Thu 5/18/28 Wed 9/20/28

262 Interiors 196 days Tue 3/21/28 Tue 12/19/28

400 Elevators 90 days Wed 5/24/28 Tue 9/26/28

407 Inspections & Turnover 121 days Tue 9/12/28 Tue 2/27/29

408 Leasing and Parking Inspections & Turnover 42 days Tue 9/12/28 Wed 11/8/28

416 Level 7 Inspections & Turnover 37 days Tue 10/3/28 Wed 11/22/28

424 Level 6 Inspections & Turnover 37 days Tue 10/17/28 Wed 12/6/28

432 Level 5 Inspections & Turnover 37 days Tue 10/31/28 Wed 12/20/28

440 Level 4 Inspections & Turnover 37 days Tue 11/14/28 Wed 1/3/29

448 Level 3 Inspections & Turnover 30 days Wed 12/20/28 Tue 1/30/29

456 Level 2 Inspections & Turnover 30 days Wed 1/3/29 Tue 2/13/29

464 Level 1 Inspections & Turnover 30 days Wed 1/17/29 Tue 2/27/29
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