Weddington Road Apts Charlotte, NC

Exhibit E - Preliminary Construction Schedule

A\ CF EVANS

CONSTRUCTION

D Task Name

Weddington Road Apartments, Charlotte NC

Notice To Proceed

Project Critical Milestones

4 Owner Deliverable Milestones
5 Builders Risk Policy In Place
6 | Permits
7 Land Disturbance Permits Issued
8 Grading Permit Issued
9 Retaining Wall Permit Issued
10 | Foundation/Building Permits Issued
T Shop Drawing Approvals
T2 | EC1 Storm Structure Approvals
T3 | Precast Sewer Structures Approvals
14 Storm StructureApprovals
s | Utilities
16 Utility Permit to Construct Issued
7| For Construction Power Plan
18 For Construction Telecom/Internet Plan
19 Active Temp Construction Power
S 20 | Active Construction Water
21 House/Unit Electrical Service Applications
22 Electric Meters Set
23 Water/Sewer Permit to Operate Issued
T4 | Water Meters Set
25 Active Phone Lines
T 26 | Construction Milestones
27 Concrete Start
28| Concrete Slabs Finish
29 Binder Course for Framing
30 Dry In Complete
31 Turnover
32 Level 3
EE Level 2
34 Level 1
35 Project Completion

36 Site Construction (7.23 Acres)

37 Initial Sitework
38 EC1
39 Demolition/Clean Up
T a0 | Strip Topsoil
41 EC2 (FES100-DI102 + FES200-DI201)
a2 | Mass Grading
43 Retaining Wall
46 Building Pad Grading
T a7 | Utilities
48 Sanitary Sewer
49 Jack and Bore to Ex Manhole
50 551-S52-553
Cs1 | Storm
52 DI102-DI109
53 DI201-DI211
Csa | Domestic/Fire Water
55 Relocate Ex Hydrant
56 Tap, Meter Vaults (Inset 1)
57 Domestic and Fire Mains (internal to site)
58 Primary/Secondary Conduit
59 Sleeving

Duration

21 days
0 days
0 days
0 days
272 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
130 days
0 days
0 days
0 days
0 days
18 days
0 days
0 days
0 days
0 days

292 days

92 days
20 days
7 days
5 days
4 days
10 days
15 days
5 days
31 days
7 days
5 days
2 days
17 days
7 days
10 days
11 days
1 day

5 days
5 days
5 days
5 days

Month -3 ‘ Month -2 ‘ Month -1 ‘ Month 1 ‘ Month 2 ‘ Month 3 ‘ Month 4 ‘ Month 5 ‘ Month 6 ‘ Month 7 ‘ Month 8 ‘ Month 9 ‘ Month 10 ‘ Month 11
Jun 26 Jul 26 Aug ‘26 Sep '26 Oct 26 Nov '26 Dec 26 Jan ‘27 Feb ‘27 Mar ‘27 Apr ‘27 May ‘27 Jun 27 Jul 27

Aug 27 Sep 27 Oct 27 Nov 27 Dec 27 Jan ‘28 Feb '28

Month 12 ‘Monthﬂ ‘MonthM ‘MuthS ‘MuthG ‘Monthﬂ ‘Monthm ‘M(

Weddington Road Apartments, Charlotte NC p

Notice To Proceed ¢

Project Critical Mi [} 1

Owner D

Builders Risk Policy In Place ¢
Permits  p—
Land Disturbance Permits Issued ¢

Grading Permit Issued ¢

Retail

ng Wall Permit Issued o
Foundation/Building Permits Issued ¢
Shop Drawing Approvals )
EC1 Storm Structure Approvals ¢
Precast Sewer Structures Approvals ¢
Storm StructureApprovals ¢

Utilities pp

Utility Permit to Construct Issued ¢
For Construction Power Plan ¢
For Construction Telecom/Internet Plan ¢
Active Temp Construction Power ¢
Active Construction Water ¢
House/Unit Electrical Service Applications ¢
Electric Meters Set ¢
Water/Sewer Permit to Operate Issued ¢
Water Meters Set ¢
Active Phone Lines ¢

Construction

Concrete Start ¢ 12/3/2026
Concrete Slabs Finish ¢ 12/31/2026
Binder Course for Framing ¢ 1/20/2027
Dry In Complete ¢ 6/2/2027
Turnover p—
Level 3 ¢ 12/2/2027
Level 2 ¢ 12/14/2027

Level 1 ¢ 12/28/2027

Project Completion ¢ 12/28/2027
Site Construction (7.23 Acres) p 1

Initial

ECT mom
Demolition/Clean Up
Strip Topsoil gy
EC2 (FES100-DI102 + FES200-DI201)
Mass Grading
Retaining Wall p——
Building Pad Grading
Ui

€S pr—
Sanitary Sewer =y
Jack and Bore to Ex Manhole gy
$51-552-5SS3
Storm =y
DI102-DI109 mm
DI201-DI211 pumm
—
Relocate Ex Hydrant |
Tap, Meter Vaults (Inset 1) gy
Domestic and Fire Mains (internal to site) mg
Primary/Secondary Conduit g
Sleeving mm

Page 1 of 2



Weddington Road Apts Charlotte, NC

Exhibit E - Preliminary Construction Schedule

A\ CF EVANS

CONSTRUCTION

D Task Name Duration Month -8 |Month -7 [Month-6 |Month-5 |Month-4 |Month-3 |Month-2 |Month-1 |Month1 |Month2 [Month3 [Month4 |Months [Monthé |Month7 —|Months |Monthd |Month10 [Month11 |Month12 |Month13 |[Month14 |Month1s |Month16 |Month17 |Month 18 |Mc
Jan'26 | Feb'26 | Mar26 | Apr'26 | May'26 | Jun'26 | Jul'26 Aug'26 | Sep26 | Oct26 | Nov'26 | Dec'26 | Jan'27 | Feb27 | Mar27 | Apr27 | May27 | yun27 | w27 | Aug27 | sep'27 | oct'27 | Nov©27 | Dec27 | jan28 | Feb'28
60 Offsite Roadway (Weddington) 22 days Offsite (Weddi 1 1
61 Demo 5 days Demo gy
62 | Grading 5 days Grading
63 | Curb & Gutter 5 days Curb & Gutter
64 Fine Grade and Surface Asphalt 5 days Fine Grade and Surface Asphalt gy
T 65 | Striping 2 days Striping §
66 Roadways/Parking 39 days /Pa I 1
Tt | Fine Grade Roadways 10 days Fine Grade Roadways mmmm
68 Base Rock 7 days Base Rock
69 | Curb & Gutter 10 days Curb & Gutter
70| Concrete Roadway/Parking at Trash Enclosure 5 days Concrete king at Trash -
7 Fine Grade Base 7 days Fine Grade Base g
72 1st Lift Asphalt 5 days 1st Lift Asphalt
73 | Final Sitework 200 days Final | .
74| Dumpster Enclosure 50 days Dumpster Enclosure p—
75 Concrete Sidewalks 25 days Concrete Sidewalks
76 | Playground Area 20 days Playground Area pummmmmm
N Covered Picnic Area 20 days Covered Picnic Area pmm
S8 Landscaping/Irrigation 45 days Landscaping/Irrigation
79| Final Lift Asphalt 5 days Final Lift Asphalt
EJl  Vertical Construction ( 85 Units) Vertical Construction ( 85 Units)
81 Building 1 (85 Units) 285 days Building 1 (85 Units) p .
82 SOG Concrete and Undergrounds 27 days SOG Concrete and Undergrounds ey
83 | Area2 13 days Area 2 =
86 Areal 15 days Area 1 p——
89 Area3 17 days Area 3 p———
S92 | Framing 95 days Framing 1
93 Level 1 Framing 12 days Level 1 Framing p——
95 Level 2 Framing 18 days Level 2 Framing
98 Level 3 Framing 14 days Level 3 Framing =
o1 | Roof Framing 20 days Roof Framing p———
104 Housewrap 15 days Housewrap pummmm
105 Windows/Balcony Doors 20 days Windows/Balcony Doors s
106 | Exteriors 125 days Exteriors 1
107 Roofing 12 days Roofing mmmm
108 Masonry 44 days Masonry  [r—————
113 Siding 50 days Siding p——-—————y
118 Exterior Paint 38 days Exterior Paint p—————
123 Gutters & Downspouts 10 days Gutters & Downspouts mmmm
T2 | Balcony Rail Install 10 days Balcony Rail Install pumm
125 Exterior Punch 10 days Exterior Punch pumm
126 Rough-In / Insulation 87 days Rough-In / i I 1
27 | Level 1 Rough-In 87 days Level 1 Rough-In 1
135 Level 2 Rough-In 67 days Level 2 Rough-In p——m—m—m—m—m———————————————
143 Level 3 Rough-In 47 days Level 3 Rough-In ey
151 Interiors 105 days Int r 1
Ts2 | Interiors Level 3 89 days Interiors Level 3 | "
7 Interiors Level 2 89 days Interiors Level 2 1
190 | Interiors Level 1 89 days Interiors Level 1 1
209 | Inspections & Turnover 48 days Inspections & Turnover
210 Level 3 Inspections & Turnover 30 days Level 3 Inspections & Turnover p—
218 Level 2 Inspections & Turnover 30 days Level 2 Inspections & Turnover
226 Level 1 Inspections & Turnover 32 days Level 1 & Turnover 1
234 Building Complete 0 days Building Complete ¢

Page 2 of 2



