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STATEMENT OF QUALIFICATIONS



WE BUILD IT LIKE 

IT'S OURS. 
As a third-generation, family-owned firm grounded in integrity, quality, and deep-rooted relationships, CF 

Evans has been building people, communities, and legacies for over 78 years. 

From the beginning in 1948, we've believed that while good constr uction starts with strong materials, great 

construction starts with strong people - and even stronger relationships. Our mission: We Build People 

First, is more than a slogan; it's the foundation of how we serve clients, empower our team, and approach 

every project. 

CF Evans is nationally recognized for delivering excellence in multifamily construction, with a reputation built 

not only on the craftsmanship we provide, but the trust and innovation we bring to every relationship. Our 

core values - Question Close/ Listen Closer, Do the Right Thing, Whatever It Takes, and Work Together to 

Achieve Together - aren't just aspirational. They guide our every step and decision, helping us create 

environments where people thrive and projects succeed. 

We focus exclusively on multifamily construction and are proud of the rep utation we have built in this space. 

Over the past decade, 95% of our projects were negotiated, with 75% coming from returning clients. The 

loyalty from our clients is the ultimate compliment, and a testament to our belief that when you build people 

first, everything else follows. With over 100 dedicated employees across three strategically located offices, 

we offer the horsepower to scale with the agility to stay hands-on and responsive, while remaining custom 

and experience driven in our boutique approach. 

CF Evans has been honored both nationally and locally - named NAHB's 2017 Multifamily Builder of the 

Year and joining the Engineering News-Record's list of Top 400 Contractors five years running. In 2024, we 

came in at #285, making us South Carolina's largest general contractor by revenue, all while remaining laser­

focused on multifamily. But as proud as we are of those accomplishments, our true pride lies in our people. 

For 15 consecutive years, we've been named one of South Carolina's Best Places to Work - a direct 

reflection of our company culture where safety, support, and shared growth and success are standard. 

From early-stage planning to ribbon c utting, our team shows up with care, clarity, and commitment. We 

don't just build projects, we build communities, and we do it with the same pride we'd bring to our own 

backyard. 

At CF Evans, we're in it for the long hau l. Not just to build great buildings, b ut to be the kind of partner you 

call back for the next one. 

The future is waiting. Let's build something great together. 

COMPANY OVERVIEW 
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RUSTY PORTER 
EVP PRECONCONSTRUCTION 
+ BUSINESS DEVELOPMENT 

EDUCATION 
College of Charleston 
Bachelor of Science 
Geology 

CERTIFICATIONS 
Certified Green Professional 

CF EVANS TENURE 
2001-Present 

Dating back to 1986, Rusty has an extensive 
resume with an emphasis on design/ build team 
leadership and preconstruction services. As 
Executive Vice President of Preconstruction 
Services & Business Development, Rusty leads 
our strategic efforts to secure new clients and new 
projects. He is responsible for the operations 
budget throughout the entire preconstruction 
phase. Rusty also supervises all estimating and 
schedule development. In addition, he analyzes 
project logistics and value engineering throughout 
all phases of the construction management 
process. He has been responsible for a wide 
variety of projects that span our areas of 
expertise. 

Rusty has worked on over 12,000 units in a 
variety of capacities including: 

• Affordable Housing 
• CCRC 
• Commercial 
• Industrial 
• Medical 
• Multifamily 
• Religious 
• Renovations 
• Senior Living 
• Special Needs Housing 
• Student/Campus Housing 





JOHN BARR 

EDUCATION 
Wake Forest University 
Bachelor of Arts 
English 

CERTIFICATIONS 
Certified Green Professional 

CF EVANS TENURE 
1998-Present 

As Executive Vice President of Corporate 
Development, John Barr focuses on our 
company's growth through strategic initiatives to 
help us achieve the highest level of 
organizational excellence. John's work fosters a 
more collaborative interface between all 
departments and enhances the professional 
development of our employees. John specifically 
leads Information Technology, Construction 
Technology, Safety, and Contract Administration. 

He has been integrally involved with CF Evans' 
corporate growth over the past decade. 
Previously he served as Project Manager, 
Operations Manager, and General Manager prior 
to being promoted into his current role. His 
complete 25-year project experience spans all 
markets served by CF Evans. 

John has worked on over 12,000 units in a 
variety of capacities including: 
• Affordable Housing 
• CCRC 
• Commercial 
• Industrial 
• Medical 
• Multifamily 
• Religious 
• Renovations 
• Senior Living 
• Special Needs Housing 
• Student/Campus Housing 

EVP CORPORATE DEVELOPMENT 



CHAZ FRIENDLY 
CHIEF FINANCIAL OFFICER 

EDUCATION 
University of South Carolina 
Master of Science, 
Accounting 
Bachelor of Science, 
Business Administration 

CERTIFICATIONS 
Certified Public Accountant 

CF EVANS TENURE 
2019-Present 

As Chief Financial Officer, Chaz is responsible 
for the financial oversight, reporting and 
budgeting for the firm. Chaz received his 
Bachelor of Science in Business 
Administration and Master of Accountancy 
from the University of South Carolina. He is a 
member of the American Institute of Certified 
Public Accountants, South Carolina 
Association of Certified Public Accountants, 
and Construction Financial Management 
Association. He also serves on the Board of 
Directors for Central South Carolina Habitat 
for Humanity. Prior to joining CF Evans as 
CFO, Chaz was a Senior Audit Manager with 
a regional public accounting firm where he 
provided a variety of assurance services to 
construction clients throughout the 
Southeast. 

Previous Experience: 
Elliott Davis, Senior Audit Manager 













JANET GOUGH 
SENIOR MANAGER 

CONSTRUCTION ADMINISTRATION 

CF EVANS TENURE 
2008- Present 

As Senior Manager of Construction 
Administration, Janet oversees the construction 
administration team; she is responsible for 
administration of contract documents for 
preconstruction and construction services. 
Responsibilities also include preparing contract 
documents, purchase orders, and change orders 
for projects. Janet works closely with Project 
Management team to execute documents. Janet 
has experience with Timberline Project 
Management and Procore software for the cost 
management of multifamily housing projects. 

Janet has served on our Builder's Council for CF 
Evans to develop best practices in implementing 
policy and procedures to achieve excellence as 
a company. 

Janet has worked on over 5,000 units in a 
variety of capacities including: 
• A�ordable Housing 
• CCRC 
• Commercial 
• Industrial 
• Medical 
• Multifamily 
• Religious 
• Renovations 
• Senior Living 
• Special Needs Housing 
• Student/Campus Housing 
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PRELIMINARY CONSTRUCTION SCHEDULE



ID Task Name Duration

1 Weddington Road Apartments, Charlotte NC 470 days

2 Notice To Proceed 0 days

3 Project Critical Milestones 336 days

4 Owner Deliverable Milestones 288 days

5 Builders Risk Policy In Place 0 days

6 Permits 41 days

7 Land Disturbance Permits Issued 0 days

8 Grading Permit Issued 0 days

9 Retaining Wall Permit Issued 0 days

10 Foundation/Building Permits Issued 0 days

11 Shop Drawing Approvals 21 days

12 EC1 Storm Structure Approvals 0 days

13 Precast Sewer Structures Approvals 0 days

14 Storm StructureApprovals 0 days

15  Utilities 272 days

16 Utility Permit to Construct Issued 0 days

17 For Construction Power Plan 0 days

18 For Construction Telecom/Internet Plan 0 days

19 Active Temp Construction Power 0 days

20 Active Construction Water 0 days

21 House/Unit Electrical Service Applications 0 days

22 Electric Meters Set 0 days

23 Water/Sewer Permit to Operate Issued 0 days

24 Water Meters Set 0 days

25 Active Phone Lines 0 days

26 Construction Milestones 130 days

27 Concrete Start 0 days

28 Concrete Slabs Finish 0 days

29 Binder Course for Framing 0 days

30 Dry In Complete 0 days

31 Turnover 18 days

32 Level 3 0 days

33 Level 2 0 days

34 Level 1 0 days

35 Project Completion 0 days

36 Site Construction (7.23 Acres) 292 days

37 Initial Sitework 92 days

38 EC1 20 days

39  Demolition/Clean Up 7 days

40 Strip Topsoil 5 days

41 EC2 (FES100-DI102 + FES200-DI201) 4 days

42 Mass Grading 10 days

43 Retaining Wall 15 days

46 Building Pad Grading 5 days

47 Utilities 31 days

48 Sanitary Sewer 7 days

49 Jack and Bore to Ex Manhole 5 days

50 SS1-SS2-SS3 2 days

51 Storm 17 days

52 DI102-DI109 7 days

53 DI201-DI211 10 days

54 Domestic/Fire Water 11 days

55 Relocate Ex Hydrant 1 day

56 Tap, Meter Vaults (Inset 1) 5 days

57 Domestic and Fire Mains (internal to site) 5 days

58 Primary/Secondary Conduit 5 days

59 Sleeving 5 days

Weddington Road Apartments, Charlotte NC

Notice To Proceed

Project Critical Milestones

Owner Deliverable Milestones

Builders Risk Policy In Place

Permits

Land Disturbance Permits Issued

Grading Permit Issued

Retaining Wall Permit Issued

Foundation/Building Permits Issued

Shop Drawing Approvals

EC1 Storm Structure Approvals

Precast Sewer Structures Approvals

Storm StructureApprovals

 Utilities

Utility Permit to Construct Issued

For Construction Power Plan

For Construction Telecom/Internet Plan

Active Temp Construction Power

Active Construction Water

House/Unit Electrical Service Applications 

Electric Meters Set

Water/Sewer Permit to Operate Issued

Water Meters Set

Active Phone Lines

Construction Milestones

Concrete Start 12/3/2026

Concrete Slabs Finish 12/31/2026

Binder Course for Framing 1/20/2027

Dry In Complete 6/2/2027

Turnover

Level 3 12/2/2027

Level 2 12/14/2027

Level 1 12/28/2027

Project Completion 12/28/2027

Site Construction (7.23 Acres)

Initial Sitework

EC1

 Demolition/Clean Up

Strip Topsoil

EC2 (FES100-DI102 + FES200-DI201)

Mass Grading

Retaining Wall

Building Pad Grading

Utilities

Sanitary Sewer

Jack and Bore to Ex Manhole

SS1-SS2-SS3

Storm

DI102-DI109

DI201-DI211

Relocate Ex Hydrant

Tap, Meter Vaults (Inset 1)

Domestic and Fire Mains (internal to site)

Primary/Secondary Conduit

Sleeving
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Weddington Road Apts Charlotte, NC

Exhibit E - Preliminary Construction Schedule
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ID Task Name Duration

60 Offsite Roadway (Weddington) 22 days

61 Demo 5 days

62 Grading 5 days

63 Curb & Gutter 5 days

64 Fine Grade and Surface Asphalt 5 days

65 Striping 2 days

66 Roadways/Parking 39 days

67 Fine Grade Roadways 10 days

68 Base Rock 7 days

69 Curb & Gutter 10 days

70 Concrete Roadway/Parking at Trash Enclosure 5 days

71 Fine Grade Base 7 days

72 1st Lift Asphalt 5 days

73 Final Sitework 200 days

74 Dumpster Enclosure 50 days

75 Concrete Sidewalks 25 days

76 Playground Area 20 days

77 Covered Picnic Area 20 days

78 Landscaping/Irrigation 45 days

79 Final Lift Asphalt 5 days

80 Vertical Construction ( 85 Units) 285 days

81 Building 1 (85 Units) 285 days

82 SOG Concrete and Undergrounds 27 days

83 Area 2 13 days

86 Area 1 15 days

89 Area 3 17 days

92 Framing 95 days

93 Level 1 Framing 12 days

95 Level 2 Framing 18 days

98 Level 3 Framing 14 days

101 Roof Framing 20 days

104 Housewrap 15 days

105 Windows/Balcony Doors 20 days

106 Exteriors 125 days

107 Roofing 12 days

108 Masonry 44 days

113 Siding 50 days

118 Exterior Paint 38 days

123 Gutters & Downspouts 10 days

124 Balcony Rail Install 10 days

125 Exterior Punch 10 days

126 Rough-In / Insulation 87 days

127 Level 1 Rough-In 87 days

135 Level 2 Rough-In 67 days

143 Level 3 Rough-In 47 days

151 Interiors 105 days

152 Interiors Level 3 89 days

171 Interiors Level 2 89 days

190 Interiors Level 1 89 days

209 Inspections & Turnover 48 days

210 Level 3 Inspections & Turnover 30 days

218 Level 2 Inspections & Turnover 30 days

226 Level 1 Inspections & Turnover 32 days

234 Building Complete 0 days

Offsite Roadway (Weddington)

Demo

Grading

Curb & Gutter

Fine Grade and Surface Asphalt

Striping

Roadways/Parking

Fine Grade Roadways

Base Rock

Curb & Gutter

Concrete Roadway/Parking at Trash Enclosure
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1st Lift Asphalt

Final Sitework

Dumpster Enclosure

Concrete Sidewalks

Playground Area
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Vertical Construction ( 85 Units)

Building 1 (85 Units)

SOG Concrete and Undergrounds 
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Level 3 Framing 
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Housewrap 
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Roofing 
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Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug '26 Sep '26 Oct '26 Nov '26 Dec '26 Jan '27 Feb '27 Mar '27 Apr '27 May '27 Jun '27 Jul '27 Aug '27 Sep '27 Oct '27 Nov '27 Dec '27 Jan '28 Feb '28 Mar '28

Month -8 Month -7 Month -6 Month -5 Month -4 Month -3 Month -2 Month -1 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19

Weddington Road Apts Charlotte, NC

Exhibit E - Preliminary Construction Schedule
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BUDGET SUMMARY & LOGISTICS PLAN











RELEVANT MULTIFAMILY EXPERIENCE







SAMPLE PAST PROJECTS
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BONDING CAPACITY





BUILDING
PEOPLE.
CREATING

COMMUNITIES.




