
ID Task Name Duration

1 Farmington II, Charlotte NC 697 days

2 Notice To Proceed 0 days

3 Project Critical Milestones 499 days

4 Owner Deliverable Milestones 409 days

5 Builders Risk Policy In Place 0 days

6 Permits 35 days

7 Land Disturbance Permits Issued 0 days

8 Grading Permit Issued 0 days

9 Foundation/Building Permits Issued 0 days

10 Shop Drawing Approvals 6 days

11 Erosion Storm Structure Shop Drawing Approvals 0 days

12 Precast Structures Shop Drawing Approvals 0 days

13  Utilities 393 days

14 Utility Permit to Construct Issued 0 days

15 For Construction Power Plan 0 days

16 For Construction Telecom/Internet Plan 0 days

17 Active Temp Construction Power 0 days

18 Active Construction Water 0 days

19 House/Unit Electrical Service Applications 0 days

20 Electric Meters Set 93 days

21 Building 3 0 days

22 Building 2 0 days

23 Building 4 0 days

24 Building 1 0 days

25 Water/Sewer Permit to Operate Issued 0 days

26 Water Meters Set 0 days

27 Active Phone Lines 0 days

28 Binder Course for Framing 0 days

29 Turnover 91 days

30 Clubhouse 0 days

31 Building 3 0 days

32 Building 2 0 days

33 Building 4 0 days

34 Building 1 0 days

35 Project Completion 0 days

36 Site Construction (# Of Acres) 468 days

37 Initial Sitework 148 days

38 Erosion Control PH1 (B4-B3-B2) 10 days

39 Erosion Control PH1 (B1) 5 days

40 Export SP1 20 days

41 Mass Grading 25 days

42 Rock Blasting 1 day

43 Building Pad Grading 23 days

49 Utilities 74 days

50 Sanitary Sewer 17 days

55 Storm 24 days

67 Rough Grade Roadways 20 days

72 Curb/Gutter 20 days

77 Domestic/Fire Water 25 days
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ID Task Name Duration

82 Primary/Secondary Conduit/Sleeving 20 days

87 Roadways/Parking Lots (Building 3,4,2) 34 days

92 Roadways/Parking Lots (Building 1) 24 days

97 Final Sitework 189 days

98 Phase 1 (Building 3, Pool) 105 days

103 Phase 2 (Building 2, Maint, Trash, Garage) 40 days

107 Phase 3 (Building 4, Garages) 50 days

111 Phase 4 (Building 1) 55 days

115 Vertical Construction ( 245 Units) 444 days

116 Building 3 (82 Units) 353 days

117 U/G Rough, Foundations, Slab, Podium 38 days

125 Stair Tower/Elevator CMU 15 days

126 Framing 115 days

143 Exteriors 89 days

165 Rough-In / Insulation 111 days

198 Interiors 103 days

274 Elevator 25 days

276 Inspections & Turnover 59 days

309 Building 3 Complete 0 days

310 Building 2 (73 Units) 349 days

311 Concrete and Undergrounds 52 days

321 Stair Tower/Elevator CMU 15 days

322 Framing 97 days

339 Exteriors 86 days

360 Rough In/Insulation 95 days

393 Interiors 116 days

469 Elevator 25 days

471 Inspections & Turnover 51 days

504 Building 2 Complete 0 days

505 Building 4 (78 Units) 329 days

506 Concrete and Undergrounds 51 days

516 Stair Tower/Elevator CMU 15 days

517 Framing 101 days

534 Exteriors 86 days

555 Rough-In / Insulation 88 days

588 Interiors 96 days

664 Elevator 25 days

666 Inspections & Turnover 45 days

699 Building 4 Complete 0 days

700 Building 1 (91 Units) 303 days

701 Concrete and Undergrounds 57 days

710 Stair Tower/Elevator CMU 15 days

711 Framing 98 days

728 Exteriors 104 days

749 Rough-In / Insulation 104 days

782 Interiors 98 days

859 Elevator 30 days

861 Inspections & Turnover 55 days

894 Building 1 Complete 0 days
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