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Your Partner in Early Project Decisions

As Director of Preconstruction, Taylor leads the
team that turns a client's vision and priorities into a
buildable plan and a reliable path to construction.
He oversees preconstruction strategy, estimating,
schedule planning, and risk review, working with
the client, designers, trade partners, and CF Evans
Operations leaders to surface decisions while there
is still time to improve the outcome. Having come
up through CF Evans as Assistant Project Manager,
Project Manager, Senior Project Manager, and
Project Executive, Taylor gives clients an
accountable leader who connects design, budget,
schedule, and construction execution from the start.

On Your Project, Taylor:

* Leads preconstruction strategy, estimating, and
schedule planning

» Connects design, budget, schedule, and
construction execution from day one

» Surfaces key decisions while there is still time to
improve the outcome

* Reviews risk early with the design and Operations
teams

Project Examples:

* The Porter — Charleston, SC | 118 Units

Meeting Street Lofts — Charleston, SC | 274 Units
Morrison Yard — Charleston, SC | 380 Units

The Port House — Charleston, SC | 251 Units
Newbrook Point Hope — Charleston, SC | 264 Units

My Promise: "l will bring our best people and experience to the table

early and make sure the plan we commit to can be executed.”




