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Your Business Manager for the Project

As Project Manager, Steven manages the financial,
contractual, and operational side of the project,
overseeing budgeting, cost forecasting, scheduling,
procurement, subcontractor performance, and
change management. He leads the RFI, submittal,
and design coordination processes to resolve
construction issues and manage risk, and
coordinates communication among owners, design
teams, field personnel, and trade partners. His job is
not simply to report what happened, but to
anticipate what needs to happen next.

On Your Project, Steven:

* Manages budget, cost forecasting, procurement,
and change management

* Oversees subcontractor performance and
contracts

» Coordinates communication among owners,
designers, field teams, and trade partners

* Leads the RFI, submittal, and design coordination
process to manage risk

» Supports the superintendent on safety, quality,
and schedule

Project Examples:

» 2222 Main View — Columbia, SC | 320 Units

* Aventon Pearl — Charleston, SC | 394 Units

* The Eastwood — Ladson, SC | 244 Units

* The Lively Murrells Inlet — Murrells Inlet, SC | 308
Units

My Promise: "You should always know where your project stands,

and when we see an issue coming, you will hear it from us early."




