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CONSTRUCTION

As Director of Preconstruction, Taylor leads CF
Evans' preconstruction efforts, guiding projects
from early concept through the start of
construction. He develops accurate budgets and
cost estimates, evaluates subcontractor pricing
and scopes, builds preliminary schedules, and
works closely with clients and design teams to
align project goals with budget and
constructability before ground breaks.

On Your Project, Taylor:

* Develops accurate early budgets and cost
estimates

» Evaluates subcontractor pricing and scopes to
test the budget

* Builds preliminary schedules that carry into
construction

* Aligns client goals with budget and
constructability from the first concept

Project Examples:

* The Porter — Charleston, SC | 118 Units

* Meeting Street Lofts — Charleston, SC | 274 Units

* Morrison Yard — Charleston, SC | 380 Units

* The Duke of Charleston — Charleston, SC | 250 Units
* The Port House — Charleston, SC | 233 Units

* The Farmhouse — Easley, SC | 224 Units

* Newbrook Point Hope — Charleston, SC | 264 Units

My Promise: "l will know the work, plan the work, communicate the

plan, and hold our team accountable for executing it."




