
ID Task Name Duration

1 OCA Broad Creek, Hilton Head SC 851 days

2 Notice To Proceed 0 days

3 Project Critical Milestones 609 days

4 Owner Deliverable Milestones 522 days

5 Builders Risk Policy In Place 0 days

6 Permits 46 days

7 Land Disturbance Permits Issued 0 days

8 Demolition Permits Issued 0 days

9 Foundation/Building Permits Issued 0 days

10 Shop Drawing Approvals 21 days

11 Sewer Precast Shop Drawings 0 days

12 Storm Precast Shop Drawing Approvals 0 days

13 UDS System Shop Drawing Approvals 0 days

14 Retaining Wall Shop Drawing Approvals 0 days

15  Utilities 489 days

16 Utility Permit to Construct Issued 0 days

17 For Construction Power Plan 0 days

18 For Construction Telecom/Internet Plan 0 days

19 Active Temp Construction Power 0 days

20 Active Construction Water 0 days

21 House/Unit Electrical Service Applications 0 days

22 Electric Meters Set 177 days

23 Building 6,7,8 0 days

24 Building 2 0 days

25 Building 3 0 days

26 Building 1 0 days

27 Water/Sewer Permit to Operate Issued 0 days

28 Water Meters Set 187 days

29 Building 6,7,8 0 days

30 Building 2 0 days

31 Building 3 0 days

32 Building 1 0 days

33 Active Phone Lines 194 days

34 Building 6,7,8 0 days

35 Building 2 0 days

36 Building 3 0 days

37 Building 1 0 days

38 Construction Milestones 298 days

39 Concrete 36 days

40 Concrete Foundations Start 0 days

41 Vertical Concrete Finish 0 days

42 Binder Course for Framing 22 days

43 Building 2 0 days

44 Building 3 0 days

45 Building 1 0 days

46 Dry In 180 days

47 Building 6,7,8 0 days

48 Building 2 0 days

49 Building 3 0 days

50 Building 1 0 days

51 Turnover 223 days

52 Building 6,7,8 0 days

53 Building 2 0 days

54 Building 3 0 days

55 Building 1 0 days

56 Project Completion 0 days

57 Site Construction (16.04 Acres) 531 days

58 Initial Sitework 125 days

59 Initial Erosion Control 15 days

60  Demolition? 35 days
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ID Task Name Duration

61 Clearing/Grubbing 20 days

62 Early Domestic Water 14 days

69 Turn Lane 13 days

76 Mass Grading 20 days

77 Bulkhead Wall (Bldg 1) 28 days

82 Lagoon Retaining Walls 21 days

86 Building Pad Grading 19 days

91 Agg Piers 24 days

95 Utilities 46 days

120 BLD 2 Fine Grading 18 days

126 BLD 3 Fine Grading 24 days

132 BLD 1 Fine Grading 29 days

138 Final Sitework 280 days

139 Pool/Pool Deck Area 85 days

149 Phase 1A (Building 6,7,8) 80 days

152 Phase 1B (Building 2) 74 days

156 Phase 2 (Building 3) 143 days

161 Phase 3 (Building 1) 95 days

165 Vertical Construction (254 Units) 543 days

166 Building 6,7,8 244 days

167 SOG Concrete and Undergrounds 44 days

170 Framing 30 days

171 Exteriors 35 days

172 Rough-In 40 days

173 Interiors 75 days

174 Inspections & Turnovers 30 days

175 BLDG 6,7,8 Complete 0 days

176 Building 2 (47 Units) 324 days

177 Foundations and Undergrounds 41 days

188 Concrete Podium 44 days

199 CMU 32 days

202 Framing 90 days

216 Exteriors 87 days

237 Rough-In / Insulation 68 days

267 Interiors 96 days

325 Elevator 25 days

327 Inspections & Turnover 56 days

352 Building 2 Complete 0 days

353 Building 3 (79 Units) 389 days

354 Foundations and Undergrounds 41 days

365 Concrete Podium 44 days

376 CMU 37 days

379 Framing 113 days

399 Exteriors 124 days

420 Rough-In / Insulation 101 days

466 Interiors 137 days

562 Elevator 40 days

564 Inspections & Turnover 81 days

605 Building 3 Complete 0 days

606 Building 1 (128 Units) 507 days

607 Foundations and Undergrounds 74 days

618 Concrete Podium 66 days

629 CMU 42 days

632 Framing 167 days

654 Exteriors 155 days

675 Rough-In / Insulation 162 days

722 Interiors 145 days

818 Elevator 40 days

820 Inspections & Turnover 82 days

861 Building 1 Complete 0 days
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