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Michael Spafford leads Construction Operations 
for CF Evans with a singular focus: delivering 
predictable outcomes. With more than 35 years 
in multifamily construction across the Mid-Atlantic 
and Southeast, including complex urban projects 
up to 12 stories with deep foundations and 
structured parking, his experience spans 
preconstruction through warranty.

On Your Project, Michael:

• Reduces risk through early planning and 
disciplined execution

• Improves schedule certainty through 
continuous workflow management

• Delivers consistent quality through integrated 
quality assurance and field support

• Increases transparency through executive-level 
reporting and clear communication

• Resolves issues before they become costly 
problems
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