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Project Examples: 
• Brooking Square — Charleston, SC | 348 Units
• The Henslow — Charleston, SC | 163 Units 
• Cooper River Farms II — Charleston, SC | 72 Units
• Flora Carnes Crossroads — Summerville, SC | 290 

Units 

As Project Manager, Jason manages the business 
side of the project from preconstruction through 
completion: subcontractor selection and contract 
negotiation, project schedules, cost and financial 
forecasting, and quality throughout every phase. He 
directs project documentation, including RFIs, 
submittals, pay applications, and shop drawings, 
and keeps owners, architects, engineers, and 
consultants aligned through proactive 
communication. His job is not simply to report what 
happened, but to anticipate what needs to happen 
next.

On Your Project, Jason:

• Manages budget, financial forecasting, and 
change management

• Leads subcontractor selection, scope review, and 
contract negotiation

• Builds and maintains the project schedule
• Directs project documentation, including RFIs, 

submittals, and pay applications
• Coordinates closely with owners, architects, 

engineers, and consultants

Your Business Manager for the Project

My Promise: "You should always know where your project stands, 
and when we see an issue coming, you will hear it from us early."


